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IAHPERD Applied Strategic Plan

2005 update
Mission Statement:  Provide leadership and support for the enhancement of movement, leisure, and health-related programs central to healthy active and lifelong learning.

A. Communicate and work with governmental agencies on HPERD issues.
· Train membership to regularly interact with local, county, and state officials

· Identify key members in the state legislature

· Identify, research, develop action with legislative issues related to HPERD

· Define employment of a lobbyist

· Develop position papers and policy statements to support HPERD interests within the legislature.

B. Develop and implement professional programs to promote healthy active lifestyles

     provided through the allied professions.

· Initiate multi-level professional growth opportunities to facilitate the delivery of quality HPERD programs throughout Iowa.

· Encourage and facilitate research and creative activities which will enrich HPERD and other movement-related activities

C. Develop proactive public relations process for HPERD activities.

· Create and/or distribute promotional materials suitable for member use.

· Develop and implement a procedure for recognition of IAHPERD funded projects, personnel, and programs.

D. Strengthen the association’s membership and involvement.

· Identify those to be served.

· Actively market the organization to potential members.

· Continue to upgrade member services.

· Identify potential financial support.

E. Establish an action plan to maintain and strengthen relationship with other groups.

· Identify potential partnerships.

· Initiate and maintain communications

F. Promote awareness and sensitivity within the membership regarding equity and 

    diversity related issues in HPERD professions.

· Review IAHPERD’s response to equity and diversity issues.

· Develop appropriate programmatic materials and delivery systems

G. Establish a proactive process for assessment of the ASP

· Monitor ASP guidelines

· Record actions taken regarding the preceding  of the executive board action on the ASP 

· Provide summary reports regarding the ASP guidelines on a yearly basis to legislative council

· Utilize reports for annual evaluation and meeting of the ASP

